[image: image1.png]



North Carolina Association

Medical Staff Services 

Quarterly Meeting

February 20, 2009

Novant Corporate Office

Winston Salem, NC 

The Quarterly NCAMSS  was held on Friday, February 20, 2009 at Novant Corporate Office in Winston Salem, NC.  Sixty-Two Medical Staff Professionals registered to attend, representing many North Carolina facilities.

Welcome
Tammy Davis, CPCS, CPMSM, President, opened the meeting at 8:30 a.m. welcoming the members and attendees.  Tammy thanked the past Officers for their hard work and dedication to the Association.  Tammy presented Anne Ennis, CPCS, Past President and Historian with a plaque honoring her for all her hard work and years of dedication to the Association, its members and mission while she served as President.  Tammy also introduced the current Board Members and noted that the Board is working very hard to meet the needs of the current membership. Tammy reported that the NCAMSS website updates have been made to include:  the dates of the Quarterly meetings, a new link to Bylaws, Rules and Regs and Policies, an archives link (which is password protected because of the financial information that is included).  Tammy announced that the membership roster currently includes 163 members with 29 of the members being new to the Association.  
Tammy made an announcement that there would be several drawings for door prizes throughout the meeting to include a $50 gas card donated by MAG Mutual and three free Quarterly meeting registrations.  

What is Choice Health?

Linda Bunton, Director of Choice Health gave a History of what Choice Health is noting that it was established in January 2001 in order to reposition existing PHO/Risk Networks.  The desire behind establishing Choice Health was to strengthen relationships with independent providers.  She noted that Choice Health is a wholly owned subsidiary of Novant Health, Inc.  Choice Health is a not for profit company and is part of the Corporate department of business development and sales.  The Choice Health strategy was presented as follows: to offer business services to healthcare providers throughout the Novant Health service area, all services are offered through a menu option, support members autonomy with a policy of no requirements to utilize Novant facilities, ancillaries, or employed providers, and to impact managed care market trends.  She provided membership facts to the group noting that there are 956 network providers, 262 network groups, 413 network locations, and an average group size of 4 providers, has all major subspecialties, and is currently located in 30 counties in NC and SC.  The membership for Choice Health has increased from 2001 to 2008 by 144%.  The NC and SC practice locations were noted. The Choice Health services, payor contracts, large payor strategy, group purchasing programs, new services in 2008, service participation, and cost savings were all reviewed.  It was noted that in 2009 the following are new happenings:  The www.choicehealthinc.org website was completed, CPT coding audits and education will be completed, NCQA physician quality recognition audits for patient centered medical home (PPC-PCMH) will be completed, and the service area expansion is planned for NC, SC and GA.
Back to Basics Credentialing/Credentialing under NCQA Guidelines:
Alicia Brenseke, Credentialing Manager for Choice Health discussed the Choice Health Credentialing facts to include the FTEs of 4.5 Credentialing staff, current active membership of providers (both group providers and independent providers) include 1,821 members, and the16 delegated payor relationships.  Choice Health was NCQA CVO reaccredited in 2008 and notable was that the average time to credential is 35 days.  The average annual payor audit score is 96% and less than 2% of the providers credentialed by Choice Health go over the NC Department of Insurance 60 day credentialing time frame.  Alicia discussed the differences between Medical Staff credentialing and Managed Care credentialing.  Medical staffs recredential their providers every 24 months and Managed Care companies recredential their providers every 36 months.  Medical Staff standards require primary source verifications of all work history from Medical School to present and Managed Care companies uses information obtained in the NC Department of Insurance application and CV.  Medical Staff standards require primary source verifications of all medical licenses and Managed Care companies primary source verify licenses in current practicing state(s).  Medical Staff require background checks and Managed Care uses information obtained from the NC Department of Insurance application.  Medical Staff primary sources AMA, AOA, on all physicians and Managed Care runs these profiles only when a physician is not board certified.  Medical Staff primary source verifies malpractice liability coverage for up to 10 years prior and Managed Care requires current malpractice liability at the time of credentialing.  There are many differences between the two credentialing, but there are also many similarities.  Managed Care companies also credential therapists, social workers, and many other practitioners.  A list of online available verification websites was provided.  Professional references are only required for non-boarded physicians in the managed care credentialing arena.  Alicia noted the basic credentialing needs for Managed Care companies.  She noted that if page two of the NC Department of Insurance Application is filled out, the application is considered complete.  She noted that the DEA submitted to Managed Care companies will not be accepted with a home address, these must have the practice locations and one is required for each  state the practitioner is providing services in.  It was noted that a copy of the ECFMG Certificate is considered primary source verification for managed care organizations.  Managed Care organizations require evaluations to be completed by supervising physicians on the extenders under their supervision.  The practitioner’s CV must account for any time gaps of 90 days or more in writing.  Managed Care has no requirement for presenting forms of identification and no citizenship verification is required during the credentialing process.  The NC Department of Insurance Uniform Application was presented for review and discussion.  Alicia also presented the members a Credentialing flow chart for Choice Health credentialing.
Use of Credentials Verification Office

Sharon Humphreys and Dwaina Humphries from Novant Health presented information on their system-wide Credentialing program.  The Novant Health geographical coverage, facilities (hospitals, ASC’s, physician practices, and nursing homes) were discussed.  Discussion was held regarding the applicant’s experience with the Credentialing process. It was felt that the applicants were much happier to only have to complete one application and the CVO handles the application through the internal system-wide program.  It was noted that the following are reasons to consider a CVO:  eliminate duplication of effort across the system for practitioners and facilities, increase practitioner satisfaction, reduce legal implications of a healthcare system having different credentialing processes, forms, and criteria, standardize credentialing process across the system.  Sharon noted that they currently utilize Healthline and Echo software for their credentialing and application process.  They provided a flow chart of the initial credentialing process for the CVO and the MSO.  The roles and responsibilities were discussed for the different affected areas.  Lessons learned were discussed, such as:  unanticipated processing issues, uniform application revisions, obtaining consistency in documentation in credentialing database, different facility cultures, different facility policies, education of all staff across the system to fully understand the process.  The initial impact was discussed:  process improvements in general, standardization of credentialing process, increased satisfaction with HR, recruiting.  The future development plans are:  Uniform reappointment processes, electronic application, electronic chair review, continue standardized and integration of processes across the system.  
CVO Evaluation and Utilization

Yolanda Reed,  CEO of Credential America discussed the evolution of CVOs.  She noted that Credential America is celebrating their 20th year anniversary this year.  The reasons for using CVOs are flexibility, costs, etc.  Some of the questions to ask CVOs are:  to provide you with the scope of the services they provide, what software they are utilizing, what reports they can generate.  She noted that Credential America has been utilized by several members in the NC Association and they cater their verification process to your specific facility needs.  

NCAMSS Questions/Networking/Business Meeting

Tammy Davis, CPCS, CPMSM, President called the Business meeting to order at 12:00 p.m.  She reported that the next meeting will be the Annual meeting to be held in May at Myrtle Beach, SC at the Breakers Resort on May 13-15th.   The August quarterly meeting will be held at Rutherford Hospital, and the November quarterly meeting will be held at the NC Medical Board again this year.
The door prize drawings were held and the winners were as follows:  Pam Harts- one free Quarterly meeting registration, Dwaina Humphries- one free Quarterly meeting registration, and Doris Rodwell-Clanton- one free Quarterly meeting registration.  The MAG Mutual drawing for the $50 gas card winner was Mary Keziah.  
The following Medical Staff Professionals received certifications in 2008:

Pam Isley, CPCS

Rhonda Boyd, CPCS

Cheryl Knight, CPCS

Fran Fallon, CPMSM

Tammy Davis, CPMSM

Chris ?      , CPCS

Tammy announced that Cape Fear Valley will be offering a Credentialing 101 workshop for anyone who is interested and there are flyers provided on the registration table.  The Georgia and Alabama Associations have opened their Annual Conferences up to NC Members.

Tammy reported that the Board has developed several sub-committees: Certification and Education.  The Board is discussing consideration of offering a CPCS and CPMSM Scholarship for the NC members.  Tammy noted that the Education committee is researching opportunities to provide educational sessions, such as teleconferences, etc to help with those who have recently had their travel budgets cut.  If you are interested in serving on this task force or committee, please contact June Hogg.  The March newsletter will be sent out soon via e-mail to all members.  The registration forms and Donna Masho Award Nomination forms will be mailed to each member.  Please remember to get these nomination forms back to Anne Ennis, Past President so this award can be given at the Annual Meeting in May.  
Closing Remarks

Tammy Davis, CPCS, CPMSM, President thanked everyone for attending and helping make this quarterly meeting a success.  Tammy also thanked the Board members for their hard work in organizing this meeting and helping make it a successful one.  Tammy reported that the CE Certificates are located on the registration table and reminded members to turn in their evaluation forms.

The meeting was adjourned.

Respectfully Submitted

Rhonda M. Boyd, CPCS- NCAMSS Secretary
Rhonda Boyd, CPCS- NCAMSS Secretary







