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North Carolina Association

Medical Staff Services 

Quarterly Meeting

February 19, 2010
East Carolina Heart Center
Greenville, NC 

The Quarterly NCAMSS was held on Friday, February 19, 2010 at East Carolina Heart Center in Greenville, NC.   Forty Medical Staff Professionals registered to attend, representing many North Carolina facilities.

Welcome
Tammy Davis, CPCS, CPMSM, President, opened the meeting at 8:30 a.m. welcoming the members and attendees.  Tammy introduced the current Board Members and noted that the Board is working very hard to meet the needs of the current membership. Also, Kelli Pack Smith was thanked for graciously hosting the February 2010 quarterly meeting and providing such nice facilities for the meeting.
Tammy made an announcement that there would be several drawings for door prizes throughout the meeting a free Quarterly meeting registration.  

Welcome to Pitt County Memorial Hospital:  Dr. Ernest Larkin, CMO:
Dr. Ernest Larkin welcomed the NC Association Medical Staff Services membership to Pitt County Memorial and Greenville, NC.  He noted the importance of our positions and hard work in the healthcare field and how important our profession is to the Medical Staff Leadership.  Dr. Larkin informed the membership that Pitt County Memorial is a 861 bed facility with 665 Medical Staff Members (half private and half faculty), 340 Residents and Fellows, 200 NPs and PAs and 23 Hospitalists.  PCMH is an Academic Medical Center with tertiary and quaternary services:  Level I trauma center, neonatal unit, East Carolina Heart Institute.  PCMH is a community hospital for Pitt and Greene counties.  They also offer more Family Medicine doctors into NC than any other academic medical center.  Dr. Larkin explained the relationship with the University Health Systems of East Carolina as well as the relationship with Brody School of Medicine at East Carolina University.  He informed the membership of the Medical Staff Governance and Leadership with elected Medical Staff Leaders:  Chief elect, Chief of Staff, Past Chief, and Chief’s alternate between private and faculty.  The Medical Executive Committee exists of one representative from each service, voting proportionate to membership, Chief’s have one vote each, committee structure, consent agenda.  He also noted that the paid medical staff leaders at PCMH are as follows:  CMO, MAO, Quality, Medical Director, Quality, Medical Director, Clinical Efficiency, Director of GME (DIO), Medical Director, Clinical Informatics, Unit Medical Directors (25) and Chief of Service (13).  Also noted were the leaders that are full time positions at PCMH.  He reported the growth of the Medical Affairs Office from 2007 to present.   The areas supported in the Medical Affairs Office are as follows:  Medical Staff Support, Physician Relations, GME, Advanced Clinical Practice, Clinical Informatics.
Physician Relations and Physician Leadership Development:  Dr. Ernest Larkin, Dr. Paul Shackelford and Joanne Tully, MHA:

Dr. Larkin, Dr. Shackelford and Joanne Tully presented information to the membership on their physician relations program and physician leadership development program offered through Pitt County Memorial.  They noted that they have both an informal and formal Physician Leadership Development program.  The physician leadership academy is offered to medical students, attending physicians and regional MDs.  The curriculum is broad and customizable.  This program is a joint venture between PCMH and the BSOM.  The program also offers mentorship facilitation.  The Physician Relations Office oversees 847 doctors and is supported by Joanne Tully and Paul Shackelford, MD.
They noted that the following are principles for success for Medical Staff support:  Be a physician advocate (do not work with the physicians on JC, RAC, or medical records), facilitate others to present these and other displeasing subjects to your physicians and lastly, solve every doctor’s problem in 2 days or explain to them why you cannot.

Credentialing and Privileging:  Jon Burroughs, MD, MBA (Greeley Senior Consultant):

Dr. Jon Burroughs from the Greeley Company presented case studies in Credentialing and Privileging.  This presentation helped the membership to understand the fundamental difference between credentialing and privileging.  It also helped them learn how the legal standard for healthcare organizations has moved from charitable immunity to corporate accountability. The presentation also helped the membership learn how to deal with behavioral issues at appointment and reappointment.  This also assisted membership in understanding the fundamental components for privileging around new technology and privileging disputes.  MSPs also learned how to create a process for physicians re-entering the workforce after a prolonged absence.  The presentation also gave information to assist in understanding how to do OPPE/FPPE in a less resource intense manner.  There was also a presentation to assist in understanding the relationship between privilege delineation, credentialing, privileging and peer review.  This presentation was well received by the membership.
NCAMSS 2010 Preview and Business Meeting:

Tammy Davis and Fran Fallon presented the 2010 Preview of programs and speakers for the remainder of the year.  It was also noted that this information will be posted on the NCAMSS website for review as well.  Door prizes were presented to the membership.  Thank you gifts were given to the speakers as well.  
The registration forms for the Annual meeting and the Donna Masho Award Nomination forms will be mailed to each member.  Please remember to get these nomination forms back to Anne Ennis, Past President so this award can be given at the Annual Meeting in May.  
Tammy informed the membership that Linda Waldorf has accepted a position out of state at Johns Hopkins Suburban Hospital and will be moving.  The Board voted to replace the Treasurer position with Malia Marion, CPCS as interim Treasurer.  Malia has been serving NCAMSS as a member at large on the Board for several years.  The Board also replaced the member at large position as an interim position with Cheryl Knight, CPCS.  Tammy also reported that Indi Daye, CPCS was the previous Triangle Chapter President and a member of the Board and Donna Phillips, CPMSM is currently the Triangle Chapter President and member on the NCAMSS Board.  Tammy welcomed Donna to the Board and thanked Indi for her hard work and contributions to the Association and Triangle Chapter.  
Linda Waldorf was presented with a Carolina Girl gift mug and a nice thank you gift from the Triangle Chapter for all of her hard work and contributions towards the Triangle Chapter and the State and National Associations.  

Tammy reported that the membership certificates will be mailed out to the members who renewed their membership in the Association next week.  The membership is currently at 160 members.  The financial report was given and the ending balance reported was $33,598.80.  The membership was reminded of the Annual meeting scheduled for May 11-14, 2010 at the Breakers Resort in Myrtle Beach, SC.  
Newly Certified members were recognized:  CPCS:  Martha May, Rowan Regional and Dawn Saltz, Novant Medical Group.   CPMSM:  Bobbie Byrum, East Carolina Health, Donna Huston, Durham Regional and Wendy Ledbetter, Rowan Regional.

A reminder was given regarding the NCAMSS Educational Scholarship opportunity and the deadline for submission is 3/15/10.  These are to be returned to Rhonda Boyd, CPCS, Secretary.

Tammy reported that several members from the Board were involved in a streamlined Credentialing initiative through the NC Medical Board.  Tammy Davis, Linda Waldorf and Rhonda Boyd attended the meeting and the processes were reviewed and discussed.  Applications will be reviewed to compare and a future meeting will be held to determine if this group can assist physicians and healthcare workers streamline their work through the NC Medical Board.

Closing Remarks

Tammy Davis, CPCS, CPMSM, President thanked everyone for attending and helping make this quarterly meeting a success.  Tammy also thanked the Board members for their hard work in organizing this meeting and helping make it a successful one.  Tammy reported that the CE Certificates are located on the registration table and reminded members to turn in their evaluation forms.

The meeting was adjourned.

Respectfully Submitted

Rhonda M. Boyd, CPCS- NCAMSS Secretary
Rhonda Boyd, CPCS- NCAMSS Secretary







